
September 7, 2021 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners were 

present.   Pat Pfund representing the Norman County Index was also in attendance.     

Chairman Jacobson asked if there were any additions or deletions to the agenda.   A/T Hanson noted that she had 

no additions or deletions.  Chairman Jacobson noted that he felt we should discuss the request from the Halstad 

Fire Dept.  Commissioner Redland made a motion to approve the agenda with addition.  Commissioner Gunderson 

seconded the motion and all voted in favor.   

Chairman Jacobson brought forward the Valley Square Lease for the Crime Victim Assistance Program.  

Commissioner Gunderson made a motion to approve the Valley Square Lease.  Commissioner Hall seconded the 

motion and all voted in favor.   

Chairman Jacobson brought forward the request letter received from the Halstad Fire Department for a donation 

towards replacing their pumper truck.  Discussion ensued and the board felt that they could not start donating to 

one fire department as it could set a precedence and they would have many requests.  They do feel the local fire 

departments are valuable and necessary, but felt at this time they could not donate.  Commissioner Bommersbach 

made a motion to deny the request and respond with a letter to Halstad Fire Dept.  Commissioner Redland 

seconded the motion and all voted in favor.   

Linda Houglum, 4-H Educator, then addressed the board with regard to the appointment of Nancy Crompton to 

the County Extension Committee.  She noted that she had talked with Nancy and she would be willing to serve in 

this capacity if the board appointed her.  Commissioner Hall made a motion to appoint Nancy Crompton of Borup 

as a member to the Norman County Extension Committee.  Commissioner Gunderson seconded the motion and all 

voted in favor.   

At 9:15 a.m. Sarah Kjono, Norman-Mahnomen Public Health Director, addressed the board with the first item on 

her agenda.  Director Kjono noted that NMPH had submitted an application for a CDC Work Force Grant and they 

recently received approval for the $160,000 Work Force Grant over the next two years.  Director Kjono noted that 

this will be used for School Nurse time, staff retention and a few other things.  Director Kjono then addressed the 

board with her COVID-19 update, noting that testing has been increasing as well as positive cases, although 

Norman County has been able to stay right around the 5% positivity rate.  Commissioners inquired about booster 

shots and Director Kjono stated she felt that would not be coming as soon as had been expected.  She did note 

that a third dose for those with immunocompromised diseases were being given by some clinics, but this is not the 

same as a booster shot.   

At 9:30 a.m. Karie Kirschbaum addressed the board on behalf of the Norman County Economic Development 

Authority with a report and update.    

At 9:50 a.m. Cindy Pic, Tri-Valley Transportation Director, addressed the board with a request for $1,950 for 2022 

appropriation as they have been authorized by MN DOT to purchase 6 Class 400 buses to keep the current fleet up 

to date.   Ms. Pic noted that Tri-Valley has been operating since 1972 as public transportation for seniors.  In 1979-

1980 Americans with Disabilities Act was passed and they began transporting all ages as public transportation.  The 

currently serve 8 counties and have 32 buses actively on the road at any time.   

Chairman Jacobson called for a break at 10:00 a.m. before beginning with the Highway Dept agenda.  

Chairman Jacobson called the board meeting back to order at 10:12 a.m. with Keith Berndt, Highway Engineer, 

presenting his agenda.  The first item on Engineer Berndt’s agenda was a building update.  Engineer Berndt noted 

that due to the additional boring samples taken, the engineering firm does recommend putting pilings underneath 

the building.  At this time there was also discussion on preparation of a Comprehensive Improvement Plan (CIP) 

which will also be needed during the bonding process once the county decides on building.   

The second item brought forward by Engineer Berndt was discussion on a request from Kevin Ruud, Wild Rice 

Watershed District Manager, regarding culverts and/or bridges over ditches under watershed control and the 

county sharing in the cost of replacement.  Following discussion, it was the consensus of the board that the county 

does not want to share in these costs.   

The next item on the Engineer’s agenda was the use of a Vehicle Tracking System available thru Verizon Wireless 

which would allow the department to know which roads have been bladed, or plowed following a weather event, 

by being able to see where a particular unit has traveled since starting in the morning.  Engineer Berndt would like 

to have this installed on 5 motor graders and 6 trucks which would allow them to try this, and also be able to 

follow the unit to see progress being made when inquiries come as to when a plow will be in a specific area, etc.  

After discussion, Commissioner Hall made a motion to approve trying this service on 5 motor graders and 6 trucks 

with Verizon for one year.  Commissioner Redland seconded the motion and on vote there were 3 yeas and 2 nays, 

motion approved.   

The next item on the agenda was a construction update.  Engineer Berndt noted the contractor working in Halstad 

on the road raise is hoping to be done by the end of September.   



Bob Ramstad, Supervisor of Infrastructure, addressed the board on the request coming before the Ada City Council 

to restrict parking along 2nd Avenue East, this is the street which many county employees working in the Social 

Services and Sheriff’s Department park on.  After some discussion as to the impact restricting parking would have 

on both employees and public, the board stated that they do not want to see any restrictions to the parking on 2nd 

Avenue East.   

The final item brought forward by Engineer Berndt was a petition received this morning to use County Ditch #17 as 

an outlet to drain approximately 60 acres that is not assessed into the ditch system.  No action was taken at this 

time.   

At 10:47 a.m. Jill Murray, County Assessor, addressed the board with a proposed resolution for adopting an 

Agreement with Pictometry International Corp. to provide aerial ortho-imagery and oblique imagery vital for tax 

assessment, planning and zoning, emergency response, land document recording and Geographic Information 

Systems accuracy.  Commissioner Redland made a motion to adopt CR 09-07-2021-1 A Resolution Adopting the 

Pictometry International Corp. Agreement 2021.   Commissioner Hall seconded the motion and on roll call vote 

the resolution was adopted unanimously.  A copy of the resolution is on file in the Auditor/Treasurer’s Office.   

Ms. Murray also addressed the board as to whether the county was going to continue under the same policies that 

were put in place in 2020 with regard to COVID-19, or if there would be changes coming in the future as the county 

is seeing an increase in COVID cases at this time.  Commissioners asked Attorney Brue to look at the current 

policies and come to the next board meeting with recommendations.   

David Stene, CFO, addressed the board with a proposal for replacement of the weather stripping on the north 

doors of the courthouse provided by Detroit Paint & Glass Co.  Commissioner Redland made a motion to approve 

the proposal from Detroit Paint & Glass for weather stripping in the amount of $930.70 of the north, main 

courthouse doors.  Commissioner Bommersbach seconded the motion and all voted in favor.   

At 10:55 a.m. Attorney Brue addressed the board with regard to the court case filed several years ago by the State 

of Minnesota vs. Nelson Auto Center, Inc of Fergus Falls for alleged overcharging for police and emergency vehicles 

under state contracts.  This case has been settled and Norman County is to receive a distribution of $158.06 per 

vehicle purchased under the state contracts for a total of $474.18.   

The next item on Attorney Brue’s agenda was the appointment of Nancy Rhen as the interim director for Social 

Services.  Attorney Brue recommended an appointment effective September 8, 2021 to January 7, 2022, a 4-month 

period, with a salary of $7,387 per month.  During this time period, the board can determine whether they want to 

pursue another joint director position with another county, or whether they prefer to have a director serving only 

Norman County.  Commissioner Gunderson made a motion to appoint Nancy Rhen as interim director for Social 

Services from September 8, 2021 to January 7, 2022, at a gross monthly salary of $7,387.  Commissioner Hall 

seconded the motion and all voted in favor.   

At 11:05 a.m. Galen Cariveau, HR consultant, updated the board with regard to hiring efforts in the 

Auditor/Treasurer’s Office and was happy to state that we hired two individuals at the Clerk I position with both 

positions being full-time, 40 hours per week.  Norman County welcomes Amanda Riegert from the Beltrami area 

and Kim Scott-Neisen from the Mahnomen area.  This will fully staff the Auditor/Treasurer’s Office.   

At 11:10 a.m. David Stene, CFO, addressed the board with regard to the preliminary budget, at this time showing a 

needed 2022 levy increase of 5.151%.  After some discussion, as to things that could be adjusted in the budget, 

Commissioner Gunderson made a motion to set the preliminary levy increase at 4% for 2022 which will be a net 

levy of $6,829,310.  Commissioner Hall seconded the motion and all voted in favor.   

Chairman Jacobson then asked commissioners if they had reviewed the bills that were submitted electronically.  

Commissioner Bommersbach made a motion to approve the bills as presented.   

Revenue - $16,117.21  Road & Bridge - $517,317.64  Building - $40,542.99 

Public Health - $1,903.30  County Ditch - $4,582.94   County Homes - $180.00 

TOTAL - $580,644.08  

Commissioner Hall seconded the motion and all voted in favor.  

Chairman Jacobson adjourned the meeting at 11:38 a.m. 

 

 

________________________________________  _______________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 


